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Planning Process 

Citywide  
Policy Plan 

City of Milwaukee 
Comprehensive Plan  

a series of documents 

13 Area Plans 

Menomonee Valley 

Downtown 

Third Ward 

Fond du Lac & North 

Near West Side 

Washington Park 

Northwest Side 

Southeast Side 

Northeast Side  

Near South Side 

West Side 

Near North Side 

Southwest Side 



Walker Square Action Plan 

Walker Square Action Plan, Draft Recommendations  – October 19, 2015 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://walkersquare.org/&ei=f07nVNquLdOmyATMtYKYBw&bvm=bv.86475890,d.aWw&psig=AFQjCNF5tW0DAdPaqnRwJFHn6cOVkSpQ8w&ust=1424531450550811
http://city.milwaukee.gov/ImageLibrary/Groups/cityDCD/planning/plans/Northeast/plan/NESplan.pdf
http://city.milwaukee.gov/ImageLibrary/Groups/cityDCD/planning/plans/Southeast/plan/SEPlan.pdf
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Northwest Side 

Planning Area 
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Plan Recommendations  
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Granville Action  

Plan Area 
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Analysis 

Visioning (Public Participation) 

Synthesis 

Review and Approval 

4 Phases of Planning: 

Planning Process 



Granville Action Plan Update  – November 11, 2015 

Planning Process 

• Review of Past Plans 

• Data Analysis 

• Market Study (S.B. Friedman) 

• Community Meetings / Broker 

and Stakeholder Interviews  

• Draft Development Scenarios 
(GRAEF) 
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Data Analysis 
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Data Analysis 

Number of Jobs by Industry Type, 2005 – 2015 
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Data Analysis 
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Market Study 
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Market Study 

Findings: 
• Changing retail market 

 

• High retail vacancy  

 

• Increased competition 

/shrinking trade area 

 

• Relatively low population 

density   

 

• Obsolescence of older 

retail centers / poor 

layout and visibility  
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Market Study 
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Market Study 
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Market Study 

Opportunities:  
• Outlot performance  

 

• Strong anchors 

 

• Non-retail potential 

 

• Strong industrial demand 

 

• Potential for senior 

housing 

 

 

 

 



Granville Action Plan Update  – November 11, 2015 

Market Study 
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Market Study 

Recommendations:  
• Set stage for industrial 

redevelopment (phased 

option or land assembly) 

 

• Retail realignment (focus 

at outlots and key nodes)  

 

• Service, institutional and 

niche entertainment 

options 

 

• Potential senior housing 

 

• Improve perceptions 
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Stakeholder Interviews 

Key Points:  
• Over supply of retail, need to rethink 

 

• Must combat crime and safety perceptions  

 

• Make Brown Deer Rd. more aesthetically pleasing 

 

• Job training component is needed 

 

• Convert interior spaces to industrial uses, prioritize 

retail, especially dining, at outlots 

 

• Shoot for “singles” as well as “home runs” 
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Redevelopment 

Scenarios  
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Redevelopment 

Scenarios  
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Redevelopment 

Scenarios  
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Redevelopment 

Scenarios  
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Supporting Strategies 

1. Redevelop and reinvent commercial corridors 

 

2. Protect and stabilize residential neighborhoods 

 

3. Strengthen and promote the industrial core 

 

4. Connect bike and greenways 
 

5. Architectural, urban design, and streetscape improvements 

 

6. Address real and perceived safety concerns 

 
7. Strengthen workforce training supports  

 

8. Bolster neighborhood branding and marketing  
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Supporting Strategies 
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Implementation  

BID: 

• Marketing  

• Beautification 

• Recruitment   

 

City: 

• Zoning changes 

• Signage code review 

• Proactive policing  

 

Other Partners: 

• Workforce development 

• Greening initiatives 

• Housing initiatives 
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Next Steps 

• Refine implementation strategy 

 

• Release draft plan 

 

• Public review and comment  

 

• Common Council adoption 

 

• Implementation 
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Visit  http://city.milwaukee.gov/enotify 
 

Sign up for email updates about the Granville  Action 

Plan and invitations to future meetings.  

Subscribe to receive updates in the 

“Northwest Side Plan” category  
 

Email NorthWestSidePlan@Milwaukee.gov 

with comments on the plan. 

Stay Connected 

mailto:NorthWestSidePlan@Milwaukee.gov
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Questions?  Feedback? 

 
Email: NorthWestSidePlan@Milwaukee.gov 

Visit: city.milwaukee.gov/AreaPlans/Northwest 

Sign Up: city.milwaukee.gov/enotify (Northwest Side Plan) 


